


Finding # 1:  The District’s General Fund Balance 
Decreased Significantly During the 2017-18 Fiscal Year 

and was Below the Recommended Level (pp. 19-21) OAG Recommendations: District Actions
Staff 

Responsible

1.1
Prepare a multi-year budget that includes a strategy to increase revenue and/or reduce 
expenditures or the growth of expenditures in order to achieve operating surpluses and 

increase its General Fund balance to meet the criteria suggested by the GFOA. 

The District will implement the 
recommended strategy.

Superintendent; 
Business Manager

1.2
Display the multi-year budget prominently on its website for the public so that 

taxpayers and District officials can publicly discuss the details of the budget at open 
meetings.  

The District will implement the 
recommended strategy.

Business Manager; 
Director of 
Technology

1.3
Ensure that the District considers actual special education expenditures from the 

previous fiscal year when budgeting for this expenditure.  
The District will implement the 

recommended strategy.

Business Manager; 
Supervisor of Special 

Education

Finding # 2:  The District Failed to Retain Required 
Documentation to Support More than $160,000 Received 

in Transportation Reimbursements (pp. 24-26) OAG Recommendations: District Actions
Staff 

Responsible

2.1.1.  Selection/creation of 
mileage logs to comply with 

PSC/PDE requirement.

Business Manager, 
Transportation 

Coordinator, Drivers

2.1.2  Implement mileage logs for 
district vehicles, to include roster 

of    eligible students who are 
transported.

Transportation 
Coordinator, Drivers

2.2
Establish a safe and adequate location to store all source documents and calculations 

supporting the transportation data submitted to PDE.  
The District will implement the 

recommended strategy.

Business Manager, 
Transportation 

Coordinator, Director 
of Facilities

2.3
Ensure that record retention procedures are documented and staff are trained on the 

procedures.  
The District will implement the 

recommended strategy.

Business Manager, 
Transportation 

Coordinator

Immediately take the appropriate administrative measures to ensure that it retains all 
documentation supporting the transportation data reported to PDE, including odometer 

readings and student bus rosters, in accordance with the PSC’s record retention 
requirements
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